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Background

The association of Desart (www.desart.com.au) with training services is not new. Charles
Darwin University (CDU) (www.cdu.edu.au) and Batchelor Institute of Indigenous Tertiary
Education (BIITE) (www.batchelor.edu.au), are only two of the many providers that have
supported the lifelong learning of staff in Aboriginal Art Centres across the centre of
Australia.

In 2007, Desart was a partner in Australian Flexible Learning Framework E-Networks
Project. In this project Alicia Boyle, Education Coordinator, Desert Knowledge
Cooperative Research Centre (DKCRC) (www.desertknowledgecrc.com.au) (seconded
from Charles Darwin University) worked with Tania Beattie from Desart and Tanya Spoehr
from BIITE reviewing the potential for e-learning resources to support the future training
needs of Art Centre staff. The response from this project, in addition to the training needs
identified in an earlier Desart Training Plan, led to the inclusion in the Desart Strategic
Plan 2008-2010 under the goal of ‘More jobs for Aboriginal people: increasing the
employment of Aboriginal artists and artworkers in the industry’, of the introduction of the
new initiative, the Aboriginal Artworkers program. Desart’s goal is to have a minimum of
60 participants engaged in this program within 3 years. The Federal and Territory
government focus on creating sustainable Aboriginal employment and economic futures
puts Art Centres ‘centre stage’ in this agenda.

Traditionally there have been very few Aboriginal people employed in administrative
positions in central Australian Art Centres. As late as September 2007 there were 13 in an
area involving 43 Art Centres and as many as 2,500 artists.

There are significant limiting factors that have lead to this situation:
o Art Centres generally have limited resources for training and staff supervision;

o Low levels of literacy, numeracy and IT capability affect the delivery of mainstream
training and effective employment uptake;

¢ Many Art Centres have a limited capacity to pay wages for additional staff;

e Training delivery has often been haphazard and the training has not resulted in
tangible employment outcomes;

e Sometimes there is a paradigm of overtrained and under employed.
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In order to implement the Aboriginal Artworker program, Desart successfully sought
funding from the Department of Education, Employment and Workplace Relations
(DEEWR) (www.deewr.gov.au) under their Emerging Indigenous Entrepreneurs Initiative
(EIEI) program to employ a Trainer/Mentor, Raewyn Kavanagh. This position assists to:

e Determine organisations and individuals who will be participants in the program as
well as local factors affecting delivery;

e Establish a negotiated package of support involving training, mentoring and income
support;

o Establish delivery of appropriate training;

e Provide regular on-site visits for individuals and groups to reinforce skills and
participation.

Desart acknowledged that before any new training initiatives were developed and/or
commenced as part of the ‘roll out’ of the Aboriginal Artworker Program, previous formal
and informal training needed to be captured in the form of Recognition of Prior Learning
(RPL), Recognition of Current Competencies (RCC) and Employability Skills. Prior project
experience led Desart to seek to work with Alicia Boyle on the development of appropriate
skills recognition processes, including recording and storage of artefacts/evidence for
assessment of Aboriginal Artworkers against a Certificate 11l in Art Centre Administration.
A decision was made to use e-tools to support skills recognition, evidence/artefact
collection and storage and assessment, and to assess the suitability of these for Aboriginal
Artworkers in Central Australia

This case study reports on a project that continues to be a learning journey for everyone
involved. This project highlights the benefits and importance of working in industry-training
provider partnerships and showcases the achievements of the many individuals
associated with the Aboriginal Artworker Program.

The Framework connection

This project engaged with the Australian Flexible Learning Framework by working with and
seeking advice from specialists working in other Framework funded projects, accessing
Framework resources on the www.flexiblelearning,net.au website, providing ‘case study’
information to other Framework projects and presenting in development and promotional
activities.

Connections with people
e Bill Wade (CDU), Northern Territory (NT) Flexible Learning Reference Group

¢ Ruth Wallace (CDU), Australian Flexible Learning Framework E-Portfolio
Reference Group

e Melanie Brenton, Northern Territory Flexible Innovations Manager,
(http://www.flexiblelearning.net.au/fix/go/home/States and Territories/NT)
Executive Officer SITAC

e Katharina Gerste, Information Office, SITAC

Connections with resources

e E-standards for Training http://e-standards.flexiblelearning.net.au/index.htm
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e Learning Object Repository Network (LORN)
http://lorn.flexiblelearning.net.au/Home.aspx

Connections with projects

e Using e-portfolios with web 2.0 social networking tools, E-standards for Training,
Bill Wade (CDU)

¢ Investing the development and implementation of e-portfolio applications and
systems which support Recognition of Prior Learning (RPL) processes, E-
standards for Training Allison Miller (education. au)
(http://www.educationau.edu.au/jahia/Jahia/home) and Wendy Perry (Wendy Perry
and Associates) (http://www.wpaa.com.au/)

e Participating in Access to E-learning Knowledge and Know-how online sessions
http://www.flexiblelearning.net.au/flx/go/home/pid/495

Connections with presentations and promotion

e Australian Flexible Learning News
http://lwww.flexiblelearning.net.au/flx/go/home/news/archive/cache/bypass?sector=
archive&id=3758

e E-nablingNT, Flexible Learning Roadshow
http://www.flexiblelearning.net.au/flx/go/home/States _and Territories/NT/pid/544

e Project presentation at the E-events ‘Inspiring Innovations: National E-learning
Highlights’ http://networksevents.flexiblelearning.net.au/

What we did

Engaging Art Centre Managers and Artworkers, both current and potential, in the
Aboriginal Artworker Program was the important first step for this project. In the first few
months of this year, Desart staff spent many hours on the road talking up about the
Artworker Program and identifying potential participants. The industry-training provider
partnership required for successful skills recognition was facilitated through the securing of
‘E-tools for Artworkers’ project funding through the NT Flexible Learning Innovations
Program. This funding effectively enabled individuals with skills and knowledge of the
VET sector, training packages, institutional processes and e-skills to work side-by-side
with those with skills and knowledge of the people, processes and operations of the
Aboriginal Art Centres in central Australia.

The project team met on many occasions to design the implementation of the project. We
started out at the Northern Territory Flexible Learning Innovations Induction Workshop in
Darwin.
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Melanie Brenton, NT Flexible Learning Innovations Manager, Suzi Lyon, Visual Art Trainer, CDU
and Tania Beattie, Program Manager, Desart at the NTFLI Project Induction Day 2 May, Airport
Resort, Darwin

This workshop gave us the opportunity to clearly scope out what we wanted to achieve,
and subsequent early meetings in Alice Springs were focussed on how we were going to
get there.

Alicia Boyle and Tania Beattie in Alice Springs Raewyn Kavanagh and Tania Beattie in
Alice Springs

Charles Darwin University (CDU) had recently purchased a licence to use Competency
Navigator
http://www.theworklab.com.au/index.php?option=com_content&task=view&id=126&Itemid
=280, and CDU staff associated with the project attended a training session to gain the
necessary skills to implement its use across in the University.
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Sue Tucker, Quality Officer, CDU and Cathy Curry, CHARTTES (now DEEWR) at the Competency
Navigator training session in Darwin

We held an information workshop in Alice Springs with Ruth Wallace who was able to
share her knowledge about skills recognition and e-portfolios with the project team. This
workshop ensured that we all had a shared understanding of the e-tools we were intending

to work with in the project.

Sue Tucker, Quality Officer, CDU, Ruth Wallace, Director, SPiL, CDU, Raewyn Kavanagh,
Trainer/Mentor, Desart and Suzi Lyon, Visual Art Trainer, CDU at the information workshop in Alice
Springs

We agreed that we would work towards skills recognition against a Certificate Il in Arts
Administration, a nationally endorsed qualification in the Visual Arts, Crafts and Design
Training Package (CUV03). Although most units in this qualification were offered by CDU,

© Commonwealth of Australia 2008



project staff worked behind the scenes much of the year to get it on scope to enable
Artworkers to enrol.

We started out by designing a Project Information Sheet and Consent Form for the
Artworkers who were going to participate in the project (Attachment 1). This document
complemented the Framework’s Consent Form for that was designed for the use of project
images for Framework publication purposes. Both documents were signed by all
participating Artworkers to ensure that they understood the purpose of the project and
what was going to happen to all the information we were collecting about and from them.
In addition, we obtained authorisation to release results letters from them in order to obtain
results from the range of providers through which they had undertaken previous study.
Working from a Conversation Sheet (Attachment 2) that included the key areas we wished
to seek information, we had initial conversations with Artworkers from Irrkerlantye Art
Centre and Tangentyere Artists in Alice Springs, Titjikala Art Centre and Gallery in Titjikala
(1% hours south east of Alice Springs), Keringke Art Centre, Santa Teresa (1 hour east of
Alice Springs), Desart (Alice Springs) and Papunya Tjupi Art Centre, Papunya (2% hours
north west of Alice Springs). From these conversations we began to collect information
about the prior formal and informal learning, work experiences, practical art skills and
other art industry related expertise of the Artworkers.

Irrkerlantye Arts Keringke Arts Papunya Tjupi
Art Centre

Tangentyere Artists Desart Titjikala Art Centre
and Gallery
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Back at CDU we created individual logons for Artworkers and a picture began to emerge
of the types of skills that many of the Artworkers currently possessed or used every day in
their job. As we continued to speak with Artworkers the list of competencies required
continued to grow and then consolidate until we had a stable list of approximately twenty-
three units. The packaging rules for the Certificate Il in Arts Administration state that
there is 4 core units, a minimum of 2 units from the Business Services Training Package,
a minimum of 3 and maximum of 8 from the Visual Arts, Crafts and Design Training
Package and the rest up to a total of 14, can be appropriate imported units. It became
quite apparent in this process that there are a range of job roles required of Artworkers,
however, the flexibility of the Qualification was sufficiently able to accommodate this
diversity.

Our initial work with the Competency Navigator recognised that it would be best to use the
Enterprise Version, which provided the facility to create a standardised job role for the
Aboriginal Artworkers, whilst still allowing the flexibility to customise the Units of
Competency within this role. A key strength was to be able, for each Unit of Competency,
to choose from an extensive list of evidence/artefact types to support each unit for which
RPL/RCC was being applied. An online RPL support tool like Competency Navigator
provides a relational database that can be used to generate a number of useful reports.
For example, we found most useful the ability to generate an editable version of the
Recognition Report. It was this report that formed the basis for our second round of
conversations with the Artworkers.

The second conversations were intended to:
e confirm that we had interpreted our original conversations correctly;
¢ collect and/or record any evidence/artefacts that were readily accessible; and to,

e continue conversations with the Art Centre Managers to ensure they were both
continuing to support the project, their continued support for on-the-job training in
areas identified by the Artworkers and to verify aspects of the conversations we
had had with the Artworkers.

During this time we started to build individual e-portfolios for Artworkers and to upload the
evidence/artefacts that we were collecting during our visits. We chose to use Skillsbook
http://www.theworklab.com.au/index.php?option=com_content&task=view&id=113&Itemid
=301, an open-source e-portfolio as it is free, relatively simple to use, and provided
outstanding user-support. The project team designed a common template for information
storage that would suit the current purpose to which it was being used, and, made the
decision to centralise the management of the e-portfolios, at this stage, with Desart, until
the individual Artworkers are completely confident and have the full understanding of open
access to information on the world wide web. We have also stored the evidence in a
similar file format for each Artworker on their own memory stick.

Compiling Competency Navigator Recognition Reports provided us with the opportunity to
cross check the evidence we had been able to collect with what was required for
RPL/RCC. Where we did not believe that we had sufficient evidence, specific documents
of the additional evidence required were compiled for the Artworker and Art Centre
Manager and for Desart. Desart project staff then focussed on locating and/or collecting
the additional evidence.

An incredible amount of time was taken sourcing results and course outlines and
Certificates from the range of providers/organisations with whom the Artworkers had
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previously studied. We sourced artist profiles, digital portfolios of art work and third party
reports. We captured all our conversations as MP3 audio files, took digital photos and
videoed general Art Centre activities and role plays. We created an ‘Artworker Group’
space on Skillsbook, a private email and communication space for those invited to join by
the Group Manager, Desart. In the future, this space can be used by anyone involved in
the Aboriginal Artworker Program to talk to another Artworker or to Desart.

We found we had to work closely with the Skillsbook programming team as we continually
identified aspects of the software we needed to modify or had difficulty. These included
specific functionalities of the software, or other generally needed assistance, particularly
when it came to loading large multimedia files on external web 2.0 sites that were
embedded in individual e-portfolio pages.

The Competency Navigator software has the ability to generate training plans from the
data entered for the skills recognition process. We edited these templates for each
Artworker, generating training plans resulting from our conversations and evidence
collection. Desart used this information as the basis for putting together a 5 day Artworker
residential Conference in Alice Springs, during which training was provided in such areas
as occupational health and safety, sales and customer service, credit card transactions,
public speaking, and taking and editing digital photos. Twenty-eight Artworkers registered
for this Conference, over twice the number of Artworkers we had been directly working
with in the project. Future training will have a focus on upgrading Artworker computer
skills, although many are skilled at using their respective Art Centre databases (Artist
Management System and FileMakerPro), they have all expressed a desire to increase
their knowledge of using email, the internet and advanced word processing functions.
Personal and group e-portfolios spaces provide extensive opportunities for supporting the
development of such skills.

This project was the focus or a highlight of a number of presentations in October and
November.

e OctoberVET, Charles Darwin University, Darwin

¢ E-nablingNT Flexible Learning Innovations Roadshow, Alice Springs to Darwin
(Presentation 1 and 2 attached)

e Desert Knowledge Symposium, Alice Springs

e E-events: Inspiring Innovations, online
(Presentation 3 attached)

o Desart AGM, Alice Springs
(Presentation 4 attached)

And is the focus of an abstract for a paper submitted for review to the 2009 Australian
Vocational Education and Training Research Association Conference.

What everyone thought about the project

The project was undertaken to implement and evaluate the use of online RPL and e-
portfolios to support the Desart Aboriginal Artworker Program.

From an Artworker perspective the key benefits were:

e Sharing their stories with people who were genuinely interested in assisting them
to have their skills and knowledge recognised;
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Receiving an updated record of all their prior formal and informal learning collected
in one place;

Opportunity to move from training at the Certificate | and Il Qualification levels to
Certificate lll;

Talking up about the new skills and knowledge they want to learn in the future;

Using a range of media, including multimedia for skills recognition avoided the
unnecessary need for large volumes of work written in English;

Collecting evidence on-site in the Art Centre with people and in the place that they
knew was preferable to having to work through these processes in an institutional
setting;

Provision of additional on-the-job training can be tailored to each Artworker’'s
specific needs in their Art Centre;

Working together, sharing stories and learning with other Aboriginal Artworkers.

“My qualifications were not fully completed but the units that | had finished were
worth something. It feels really good to know that the work | do now can count
towards a real qualification”

Rose Payne, Aboriginal Artworker

From an Art Centre Manager perspective the key benefits were:

Conversations and evidence collection on-site minimised the time that the
Artworkers were away from their job;

Assisted to clarify and confirm the skills and knowledge of their Artworkers;

New training requested by Artworkers was identified in their training plans and
could be in many cases implemented immediately by the Art Centre Managers;

Artworkers implementing new things in their Art Centre, having seen them working
elsewhere.

From Desart’'s perspective the key benefits were:
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Opportunity to work side-by-side with people who knew the Vocational Education
and Training System and could listen to what they wanted and customise all
aspects of the skills recognition process to their requirements;

Improved understanding of the skills recognition process, evidence and evidence
collection, online RPL and e-portfolios and how they can be used to support the
Aboriginal Artworker Program.

Supported the implementation of a key goal in their Strategic Plan.

“This project has established an effective framework for Desart’'s Aboriginal
Artworker Program to continue training and collecting evidence, knowing we are
heading in the right direction to achieve outcomes that are relevant to people
working in Art Centres”

Raewyn Kavanagh, Desart Inc



From an RTO perspective the key benefits were:

Working with an industry partner ensures that the vocational education and training
solutions are demand-driven:;

Provided time for RTO staff to focus on such tasks as customising qualifications
according to packaging rules, requirements of skills recognition and evidence
identification. And, in the case of this project, RTO staff could customise the online
RPL tool, generate reports that were useful for the industry staff and troubleshoot
aspects of the e-portfolio software that were problematic;

Responsibility for Art Centre and Artworker liaison and follow-up remained with the
industry partner. Desart was able to ensure that we continued to meet their needs
and that there was a shared understanding of what was happening in the project.
In addition, critical tasks of keeping informed of what was happening in the
communities and rescheduling appointments as required were managed by Desatrt,
thereby minimising the downtime in the project. They were also able to capitalise
on opportunities for additional evidence collection when Artworkers were in town
for other events such as Desert Mob;

Desart was able to identify skills gaps for which they could support and or facilitate
appropriate training. This was on-going throughout the project with on-the-job
training being undertaken by Art Centre Managers, Desart staff and during the
week long Artworker Conference held in Alice Springs. In this way, Artworkers had
the ability to provide additional evidence for their skills recognition leaving only
whole Units of Competency to be undertaken;

Desart is able to provide RTOs with a larger cohort of students requiring training in
a few Units of Competency. Coordinating delivery in this way is much more
effective and efficient from an RTO’s perspective;

Skills recognition is able to be undertaken by staff from the RTO at their desk
without the need for repeated long distance travel to Art Centres. Desart staff are
working with the RTO to support them as they navigate their way through the broad
range of evidence collected for each Artworker. In time, this type of support will be
minimal.

What did we learn from the project?

Aboriginal Artworkers and Art Centre Managers :

Aboriginal Artworkers are interested to tell you what they know and what they can
do, but it takes time to hear all the stories and get all the information they have to
share and they prefer to do this in their own Art Centre;

Artworkers need assistance to locate and deliver all the necessary evidence;

Some Artworkers prefer to talk with you about what they do without the presence of
the Art Centre Manager. Art Centre Managers were very supportive of this and it
was common to share all our stories together at the end of our conversations with
the Artworkers and Art Centre Managers.

Art Centre Managers are exceptionally busy and need the support offered by the
Aboriginal Art Worker Program and RTOs to realise their goals for their Art Centres
and their staff.
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Essential to provide a copy of all the evidence collected in electronic form on a
memory stick for the Artworker to review and to upload additional evidence as it is
collected.

Industry (Desart) and an RTO:

Working in partnership with industry in a project that is driven by industry and is
supported by industry, takes much of the non-training related negotiation work
away from the RTO so they can focus on what they do best;

There is a need to work side-by-side with industry for at least 1 year and preferably
2, to assist with the understanding of VET language and navigating and using the
VET system.

Recognition of the skills, and mutual respect for all partners in the project is critical.
It is important to have a clear understanding of who is responsible for what aspects
of any project you undertake together.

Staff must be prepared to visit and revisit to gain respect and trust. This can be a
shared role between both industry and RTO, although an effective side-by-side
working relationship in the early years will ultimately mean that the industry can
take on this role.

Continue to promote the program and project. The constant presence of project
staff has instilled a real interest in the Aboriginal Artworker program. Art Centre
Managers and Artworkers are all supportive, as was evidence by the 28
registrations for the Artworker Conference, and by the countless requests to visit
Art Centres after our presentation at the recent Desart AGM.

Have all the necessary paperwork prepared in advance, particularly if you are
travelling long distances to talk with people. Information about the project, consent
forms for using all types of media and the ways it might be used in relation to the
project, conversation frameworks, approval to release grades forms, enrolment
forms and credit transfer forms.

Aboriginal Artworkers need their own web-enabled computer workspaces in Art
Centres for both work and skills development.

About using the online RPL and e-portfolio tools

It is important to identify the e-tools that will do what you need them to do. You need to be
prepared to learn as you go and be patient and persistent. The programming and support
team for the software you choose need to be there to help you.

About the online RPL support tool:

Competency Navigator (http://www.theworklab.com.au/) as an online RPL support
tool is useful to create standardised reports for RTO and industry staff.

The tool needs up-front customisation to create flexible job roles and associated
appropriate Units of Competency. Although this is informed by industry, it is a key
role that needs to be undertaken by RTO staff. Once these job roles have been
created the basis for the RPL is similar and is extremely efficient and effective.
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Self-management of skills recognition by Aboriginal Artworkers is not a reality in
the short to medium term.

Competency Navigator is limited to information in the National Training Information
Service (NTIS) (www.ntis.gov.au). This means that the Matching Qualifications
Reports are limited are limited to the sample job roles and associated Units of
Competency. In the case of Aboriginal Artworkers, these were not found to be at
all reflective of the types of job roles available. However, using the Enterprise
Version and customising our own job roles minimised this inconvenience.

About the e-portfolio:

Skillsbook (http://www.theworklab.com.au/) and other e-portfolio tools are useful
repositories for information, evidence/artefacts, assessment and communication.

Skillsbook has been relatively easy to work with, although many of the features did
not automatically work in some browsers and one-on-one support by the Skillsbook
support team was required to make the necessary adjustments.

As with many other open-source e-portfolios, multimedia files containing audio
and/or video need to be stored and accessed from external sites, such as
YouTube, SlideShare, MySpace, Podomatic and other personal storage spaces.
Although this means that the individual is empowered to manage their own
information, it does present a range of problems, made more obvious in regional
and remote locations and where individuals require additional training and support
to create personal spaces, upload information and then embed it in their e-portfolio.

Uploading files is bandwidth, file size, format and system dependent. You often
need to have plenty of time, patience and persistence to make things work.

The incredible array of file formats, characteristics, size/upload limits, html editors,
browsers, media players and the associated incompatibilities of each does make
using e-portfolios particularly frustrating. You need to have access to good
equipment — ideally an IPod or equivalent with a good microphone and speakers,
headset, a digital camera and a video camera. In addition, you need to have
access to a range of software that includes audio and video conversion and editing
software, quite often, the free to download software is fine to use standalone, but is
not interoperable without a range of conversions. Uploading to web 2.0 is not
difficult, however once again, you need to be aware of the audio and video format
and size. If you are not using these skills on a regular basis that you forget all the
necessary procedures and it results in a long and painful emergency re-learning
process.

Skillsbook has the facility to manage individual pages in terms of their privacy and
access. This is a key attribute of this e-portfolio platform. However, management
of this, although simple, requires a clear understanding of what it means to have
information about yourself available for everyone online to see. At this stage we
have centralised the access rights through Desart and with further training the
Artworkers will be able to manage these themselves. Initially they will be able to
share their e-portfolios and communicate with each other through the Aboriginal
Artworker Group space we have created in Skillsbook.
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Where are we going from here?

Skills recognition conversations were shared with 15 Aboriginal Artworkers from 6
Aboriginal Art Centres during this project. The Aboriginal Artworker Program and the
project were promoted widely throughout the year during visits to all Art Centres, through
the Desart News, at the Desert Mob Symposium, in the Desart Annual Report and at the
Desart AGM. The Artworker Conference, a week-long residential skills and professional
development workshop in Alice Springs attracted 28 registrations from Artworkers,
travelling from as far away as Warakurna in Western Australia to Tennant Creek in the
Northern Territory. Speaking with Art Centre Managers and Artworkers after the Desart
AGM indicated that there is both support and demand for the continuation of the activities
that have been undertaken this year, both within the Aboriginal Artworker Program and the
complementary e-tools project.

There will be one Artworker who completes a Certificate 11l in Art Centre Administration
this year, and a further four who will complete early in the new year as opportunities for
final evidence collection arise. Another six of the Artworkers we have been working with
this year will undertake further training next year and will be joined by a much larger group
mostly coming from Western Australia and the Barkly Region.

In recognition of the suitability of e-tools for online skills recognition and portfolio
preparation and presentation, Desart have recently advertised a new position for an
Aboriginal person to assist them with a range of project-related tasks, including the
collection and management of digital evidence for skills recognition. This outcome
recognises not only the role and opportunities these tools present, but the need for the
time and space to both collect and manage the evidence and to work with Artworkers as
they learn new skills to manage their own e-environments for their own purposes.

The Skillshook team have been exceptional to work with during this project, offering
almost 24 hour a day support when it was needed. There is still more we would like to see
improved in an e-portfolio tool for Aboriginal Artworkers, in terms of appearance,
functionality and ease-of-use and we look forward to the opportunity to work in this area in
the future. Personalised start pages/web desktops/Ajax desktops/customisable portals are
an avenue to explore, as is the need simplify and/or make interoperable, the acceptable
multimedia formats and to simultaneously develop simple ‘how to’ and troubleshooting
guides that are easily accessible to the user.
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Raewyn Kavanagh
Trainer/Mentor

Desart

Phone: (08) 8953 4736

Email: projects@desart.com.au
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